Revolutionize Your County's Deed Processing
— Cut Processing Time by 50% in Just 90
Days!

Empower Your Team with AI-Driven Solutions to Streamline
Operations and Save Time and Resources

Deed processing can be time-consuming, prone to errors, and costly for county offices. But it
doesn’t have to be. With Deed Al, you can leverage cutting-edge artificial intelligence to
transform your operations, reduce processing times by 50%, and enhance accuracy, all within 90
days — guaranteed.

The Impact of AI on Deed Processing and Government Operations

Artificial Intelligence is revolutionizing various sectors, and deed processing is no exception. By
integrating Al into your deed processing workflow, you can automate routine tasks, reduce
human errors, and streamline operations. Deed Al utilizes advanced machine learning algorithms
to extract data from deeds, classify documents, and update records in real-time, ensuring that
your property records are accurate and up-to-date. This technology not only speeds up the
processing time but also enhances the accuracy of the data being processed, leading to more
reliable property records and improved efficiency in government operations.

Titus County, Texas: BIS staff traditionally processed deeds for Titus County by manually
gathering scanned deeds from the clerk's office, uploading them to our file server, creating Excel
lists of documents, opening each document for review, and manually typing data into the CAMA
system. This method was time-consuming and arduous. By implementing Deed Al, our team
could focus on deeds that required additional research and complex processing. Deed Al
automatically sorted and processed the easy-to-handle deeds, resulting in a 60% reduction in
processing times. This success story highlights the transformative impact of Al on deed
processing and underscores the potential for similar improvements in your county.

Henderson County, Texas: Henderson County implemented Deed Al and experienced
remarkable improvements in their deed processing workflow. Before Deed Al, organization of
deeds took a full day's work for deed technicians. After implementing Deed Al the processing
time was reduced by 50%. What used to take a full day now takes just an hour per week. This
significant reduction in time has allowed the county to reallocate resources to other important
tasks, improving overall productivity and service delivery to the community.

Step-by-Step Guide to Implementing Al in Your Office

1. Initial Consultation and Assessment: BIS provides an initial consultation to understand your
current deed processing workflow and identify areas where Al can make the most impact. This
assessment includes a review of your existing systems, data sources, and operational challenges.



2. Customized Onboarding Plan: Based on the assessment, BIS creates a customized
onboarding plan tailored to your county's needs. This plan includes setting up Deed Al,
integrating it with your CAMA system, and configuring user roles and access levels.

3. Training and Support: BIS offers comprehensive training sessions to ensure your team is
comfortable using Deed Al. This training covers everything from uploading documents to
managing extracted data and generating reports. Additionally, BIS provides support to address
any questions or issues that may arise during the implementation process.

4. Ongoing Optimization: After the initial setup, BIS continues to work with your team to
optimize the system and ensure it meets your evolving needs. This includes regular check-ins,
updates, and adjustments to the Al algorithms to improve performance and accuracy.

Implementing Deed Al offers substantial returns on investment (ROI) by reducing processing
times, lowering administrative costs, and improving data accuracy. Here are some key ROI
metrics:

Time Savings: By cutting processing times by 50%, Deed Al allows deed technicians to
focus on more strategic tasks and processing complex deeds which increases overall
productivity.

Cost Savings: Reduced processing times translate to lower labor costs. For example, if a
deed technician's time costs $30 per hour, cutting an 8-hour workday to 1 hour per week
saves approximately $10,920 annually per technician.

Improved Accuracy: Enhanced data accuracy reduces the need for costly corrections
and rework. Accurate records also minimize the risk of legal disputes and compliance
issues, further saving costs.

Deed Al offers a powerful solution to modernize your deed processing workflow. By leveraging
Al technology, you can achieve significant time and cost savings while improving the accuracy
and efficiency of your operations. The success stories from Henderson County and other counties
demonstrate the transformative impact of Deed Al. With a step-by-step implementation guide
and robust ROI calculations, Deed Al is a proven solution to streamline your deed processing
and enhance your county's overall efficiency.



